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THE WHITE HOUSE
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T 8 'Deputy Director, Central Intelngence L

FRED C. IKLE . e
‘Under Secretary of Defense for Pollcy

... AMBASSADOR MAX M. KAMPELMAN - .
= Counsellor, Department of State e

VICE ADMIRAL JONATHAN T. HOWE ‘
. Executive Assistant for the Chalrman
Joint Chiefs of Staff

‘MICHAEL GUHIN

Commsgelnr Byme Consten

1 and Disar u menc agency

ttached is the final version of the gameplan.that.we discussed
A.‘at the -INF Ratification Strategy and Coordination’ Group {SCG)
| meeting held on January Sth. Based on the consensus at that
-fj‘meetxng, we wxll attempt to follow the plan as wrxtten.

'5;‘P1ease contact Ken Krzeg at 456-2702 if vou have questionq

eee /(
Rhect Dawson - John D. Negroponte :
S Assxstant to the President Deputy Assistant to the
Hg;k:‘ for Operatxons i President: for: National

Security. AffairsﬂW

Atuchmant :

Flnal Gameplan (C)
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8 January S, 1987
INF_RATIFICATION GAMEPLAN -- 4-26 JAMGBARY
' m i"!b‘finalize a specific plan for activities during Januaxy, 1988, in
. support of the submission of *he INF Treaty by the President to the Senate for
¥ 7. its advice and consent.  _
M The assumptions listed below drive the detailed plah._.
e a. ' The INF Treaty Submission Package will include the following items:
- L. a cover letter fram the President; S
2. the INF Treaty; and, , B
3. the Secretary of State's report to the President on the Treaty.
BT The INF'rmat_x Submission Package will be forwarded to theSenate on
The INF Treaty Text is already available to the Senate.. The final text
of the Secretary of State’s report will be provided to the Senate
scoueiship informally by Friday., Jamuary 15. -
d. 'x‘he INF Treaty Negotiating Record Package will include: - ,
L l.. -memoranda of all coiversations between US and Soviet delegations
“i ~involving the INF Treaty; T
2. copies of all papers handed over between these __del@ations: :
~+ 3v - portions of memoranda kept on Ministerial meetings which contain
... discussions/negotiations on the INF Treaty: and, -~ '
o 4. copies of all papers on INF exchanged at Ministerial meetings.
| e. The DN Treaty i 7 will not includes
- =7k internal USG documents or papers; e e
2. '.the internal USG instructions for the INF negotiations; or,
.3.. . written diplamatic exchanges between the USG and its Allies on the
- INF Treaty. : o
' f. | The INF Treaty Negotiating Record Package will be forwarded to the Senate
R separately on Monday, January 25tn. A [
- g. The Byrd/Quayle Peport prepared by the Department of Defense will be
o forwarded to the Congress separately on Monday, Jamary 25th.. .
“h. . The Response to NSDD 284 prepared by the Department of Defense will not
- be forwarded to the Congress. B -
. i, The Administration will scbmit a Unified sy enam:al Monitori t
.. Request, covering cost for the 0SI Monitoring Bureau and related
| - activities, to the Congress separately on Monday, January 25th,
3. The Administration will respand to all Congressional correspondence
. containing questions sbout the INF Treaty received by Priday,  January
13th, no later than Monday, January 25th. I
. CONFIDENTIAL . - -
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 STATE/Sofaer circulates final version of the Secretai
.on the INF Treaty for final, senior level review to.

Monday, January 4

of State's Report
the legal Review

Group and to selected senior poliCy players (to. include Kampelman, Nitzz £y

mdqway, Holmes, Glitman. Rowny, Ikle, m'zwm' and

Tuesday, January 5

Jor == Rewiews

= Bawson/Negroponte Gmup meets to accamplish thefollmmg actions.
-+ ==._ Finalize this gameplan (NSC/Lirharg). o .
el D).scuss the STATE/HILL exchanges on the INF

. and the proposed SecState letter on that subject STATE/Kampe

-7 7.==  the hearing scnodule during Jamary and February {(WH/Ball);

- === the plan for extablishment cof the STATE INF Task Force and

its rcle in the process {STATE/Kampelman); and .

77 the plan for establishment of an INF Team Office on the Hill
- during the hearings period (WH/Ball-STNIE/Kampelman).

“Agree on requirements for a detailed plan and responsibilities for
' targeting briefings and materials to the Hill {WH/Ball).

'Review status of: I
., .= . Blue Ribbon Gruup of leading private. citizens - (WH/Dawson) ;
_ -==  support from business (WH/Range); - S
... == grass roots suort (WH/Range); DR -

. = plans for the use of visiting Allied policy makers in support

-~ of the ratification process (STATE/Kampelman); - .

= 4 IN' briefing teams (NSC/Steiner) s and,

briefings for:
— think tanks (NSC/Steiner);
— formery SecStates [STATE W ansalmarY .

- soanes oecLers (DEFENSE) ; L
— former Mational Sec Advisors (NSC/Steiner);
—  former merbers of the JC5 (JCS}; - . - ..
— former arms control negotiators (ACDA)}: and,

other key policy tigures (STATE/Kampelman).

Wednesday, January 6

D I.egal Group (Culvahouse) reets to acconplish the fdlla&ing actions.

-

‘== this gameplan for supporting dcticnsg '
' status cf the Socretary of State's Report on the INF Treaty;
- == status of the INF

otiating Record Package ‘development.

- - ~ Develop 1ts group workplan to support the vities of the

. Dawson/Negroponte Group. ' -;'»-‘-'.l P
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Thursday, January 7

© = senior lewel reviewrs provide final clearance om t}'e_agcr____etm:z_g
' Sta.te's Report on the D Traaty *o S'I‘ATE/%faer. e

e INF Support Group (Steiner) meets to accomplish- the ful.lowing actions.
T Review this gameplan for supporting actions, .-
' "»..-é Begin planning for public activities in support of the formal and
ST informal deliveries of materials to the Congress. - -
e _aevzew the planning for substantive support for Oongressxonal
.U+~ Dewvelop 1ts group workplan to suppert the actz.v:.ties of the
IR Dawson/Negroponte Group.

S Legxslauve Group (Ball) meets to accamplish the followi.ng act:.or\s.
S == Review this gameplan for supporting actions. .= .-
A “ Begin planning for the formal and mformal delivenes of matenals
== T Heview the planmrq for Congressional hearmgs
~-" == - Develop its group workplan to support the act:w;.ties of the
DU Dawson/Neg"oponte Group.

-— Dawson/hiegrcgonte provide update and status repbrt boBaker. .

Friday, January 8

'-‘}1"._’.‘. it :STA‘I‘E (Sofaer) circulates INF Negotiating Record for review

= Dmsg circulates DoD Byrd/Quayle Report for re"ie‘“

2 WHITE HOUSE (Dawson) distributes written plan for est;abhsl'ment and
: ;unefmg of Blue Ribbon Group. .

- -’WHI'I‘E H(IJSE (Range) distributes written plan for focusmg support £rom
bus;ress and establishing a grass rocts support network: _

A ‘I‘be follom.nq named agencies circulate plans for the accmphstment of
SRR bnefz.ngs to the groups iisted for review:

- think tanks (NSC/Steiner); e

former SecStates (STA'IE/Kanpelmn);

former Seclefs (DEFENSE); .

former National Sec Advisors (NSC/Stemer) 3

former members of the JCS (JCS): - -

former arms contre) regetiators (IK}}\),_

other key policy figures (S‘I’ME/Kanpelnan)

I R

e = "me mp SUPPORT GROUP (Steiner) Circulates plan for' (1) the fmauzat:.on'
e Of the 4 INF briefing scripts; (2) the use of 4 INF briefmg teams; and
- 13) rev:.ew of the bnefu‘a.,s by other groups. . .. .. -

—- -s'mm n&‘ 'I‘ask Force (Kampelman) circulates Lts p:oposeduplan for using
L }vxsa.tuxg Aluea pohcy makers in support of the rat:. ca ion pu:ooess.
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_ == ‘The WHITE HOUSE (Ball} circulates its plan forA@fgégﬁ@fbﬂe‘fimjs and

-0 -materials to the Hill.

Monday, Jamiuary 11

Seczetarv of State's RBercr: on the INF Treaty éeu(exa& ta WI’I‘E HC(ISE

—- E al Group (Culvahouse). Legislative Group (Ball
L L ASteiner), STATE IF Task Force {Karmpe lman) czrcuiatilem ir qemra
: ~',:'-.»mr)qﬂans to support the Cawson/Negroponte Group actwa.ties )

- islative G {Ball) circulates plan for S.nfomal
Sl ﬁ roup dJ.stnbutlon of ¢
P .Sec;retaxy Of State's Report on the INF Treaty to the Serfat:e leadershxp.ha

= STATE INF Task Ferce {Karpelman) circulat coondma
i es its lan fo::
- a.nswers to outstanqu Congressional questions agmt t.he M Trea:,xm e

Tuesday, January 12

me2ts te accorplish the follomng actions.

informal releas: to Senate leadership‘ primanmf t:rz}

== the plan for WHITE HOUSE (Wd/Ball) mfomal

‘ Re Segr‘ztary of State's Report (Ball). . dlstn.butlon of
- .., Review status of questicns asked by the Oongress

" Treaty (STATE/Kanpe Lman) ., % : ‘about the 1E
_'Conduct first review/discuseion of: ; s ‘
the DXF Negotiating Record Package M/Culval'mse :
= the Dol Byrd/Quayle Feport (DEFENGE). )' .
: »ﬁev;ew the Supporting gameplanc provided by

..m=  the Leqal Group (WH/Culvahouse) ;
= the leqaslative Group (WH/Ballj; -
~~ - the INF Support Group (NSC/Steiner); and’ - ‘i
~=' _the STATE INF Task Force (S‘I‘A'I‘E/Kanpelman) PO

wednesday, January 13

T Aqencies provide comrents on the following:

4 —-- "t STATE/Sofaer on INF Negotlatlr_xg Record; and
’-~—- ‘€6 BEFENSE on DoD Byrd/Quayle Report. :

Dawsm/Negmponte provide update and status report to Baker/Pcwell
_*.—

Trursday, uanuar.y 14

= Unified :_Su_‘@le'ental Monitoring Budget Request 1ded appmp
Co "agencles for review by DEFENSE. = = pzov w riate

g R
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friday, January 15

=~ The following products are circulated for final mva.ew- N
. . == the Presidential Transmittal Latter {\sc/Steiner). -
— the INF Negotiating Record (S'I‘A'I'E/Sofae.r) i :
-= . the DoD Byrd/Quavle Report {DEFENSE).

-» ,NRITE HOUSE (Will Ball) makes in for'.al distribution of Secrevta;x
» - i
- State's report on the INF Treaty to Senate leadership. - ot

Monday, January 18

‘ - hgencies provide final camments on the followi ::oducts
S~ ==~ the Presidential Transmittal Letter to N;Cmgsie.mer :
0. == - the INF Negotiating Record to Smm/Sofaer, .‘ -'
.. == - the Dab Byrd/Ouayle feport to DEFENSE; and;’ .
=~ the Unitied Supplemertal Monitoring Budget Request to Dﬂ’qu

‘4';,-.:?;1‘@1slatxve Group (Ball) circulates updated lans f f weeks
e hearmgs on the INF Treatv. ° or xrst e of

L SI'M’E e ’!'ask Force (K Iman) circulates:

its initial plan for focusing Allied . n
“p ss: and g suvport dnring ratxfmatm..

i =~ its proposed respc'-sas to outstanding wngressimal S
— tlons to
. » Agencws and to INF Support Group (Stemer) for fmacliuf'eview.

, A g_m EEE {Steiner) finalizes cmrdmt:.m of scn.pts fcr 4 INF

" "l"'bnefmg teams.

Tuesday, Jarmary 19

- Dawson/Negrq:onte Group reet to acconplish omnq
» == Finalize: : STERiSh the On act:;ons
S == the Presxdent S transmittal letter to the Senat teine
Sl e (N&Z/sf- :
== the INF } tiating Record Packa Mi[Culvalmse), and, i
o - the DaD Byrd/(ruayle Report EF!-}-SE).
~-' 'Review: -
-  starus of the !nifi 1 e onitcring E
| " A e rdified Suppl eal Mom.tormg Budget Request
— ' plans (legislative Group) for the handlmg of - the fuqt two
- weeks ?t hearings on the LW Treaty (WH/Ballk, amd, . .
—= plans (STATE INF Task Force) for focu suppart
(STATE/ Kampe Iman) ., smq Alhed

. <= STATE DNF Task Force (Kampelman) provides the WHITE HOUSE
ST
versicn. o e I Treaty for inciusion in the mr Treaty gﬁmsﬁor?Ml

o m' |
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wednesday, Januarv 20

- . STATE INF Task Force {Kampelman) provides fmal reaponses txs mtStand.mg

-..V-I,.ccnqtesszornl questions to WHITE HOUSE.

.DEFENSE submits final version of —~oordinated Um.fled wlmatal

-’l‘bmtormg Budget Request to the WHITE HOUSE.

Tl

"v'}"Dawsm/Neqmpmte brief Baker Powell.

Troursday, January 21

“Qaw&n/!legmnte Group mest tn accamplish the folioﬂixig h;‘:ﬁions.

Finalize:
. ==  plans for delivering the INF Treaty Sublm.ssim Pad__@gg to
o Senate (WH/Balll; the
™. plans for deliv =rinq the INFP Negortlati_xg Pa__c_Lagg to the
.. Serate WH/Ball-STATE/Kampelman) ;
‘== . plans for delivering the DD Bv:d,'ggy_' E_e& to the
R (WH/Ball~DEFENSE) ; Senate

" —  plans for delivering the Unified mlanental Mon torin Budget '
“ 7. Request to the Congress (WH/Bal ~DEFENSE-OMB) ; .
- -- the White House anncuncement and public affairs. actlvztxes

associated with these deliveries (NSC/Steiner); -

- the responses o ocutstanding Congressional questions on the INF

- Treaty Geveloped and coordinated the SMTE T F
- {STATE/Kampelman); ard oY M ask Force
=~ plans for first *wo weeks of hearing on the Treaty
{WH/Ball) . mg

nn-‘ Treaty Submission Package provided to White House Clerk (Dan Marks)

e
—
,

] .'.__fot prepa.rauon tor transmission to the Senate on Pbmay Jamary 25.

- Monday, January 25

follcwmg items are delivered tc the Senate.

- the INP Treaty Submission Package (by WHITE m),

. the INF ia Record Package (by STATE,

- the Bob Byrd/Quayle Taport oy Dsrmgﬁ;, M
" the Unified lerental Monitacir At i :
-responses to outstanding Congressional S!: e ¢

i ~‘I‘reaty {by STATE]) . que
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Tuesday, Jamuaxy 26

.. = Dawson/Neqroponte Group meet to accamplish the foilowmg‘ iz 465
L=~ Review status of: o : L | actions.
2 == Blue Ribbon Group {WH/Dawson]); o
- support trom business (Wl/Range);
~= grass roots support (WH/Range); ‘
- == plans for use ¢! visiting Allied policy fakers
SR {STATE/Kampelman) ; £ c:y: SRR
7" the STATE INF Task Force plan for enlisting Allied suppo
o thl:rratification effort (STATE:/KanpeIman)“;'q"rh .s ‘ e on
‘= plans for Congressional hearings on the INF Trea g
(WH/Ball) ; ’ o
.= plans for tarweting brieftings etc. following-up on the
) deliveries to rhe Senate (WH/Ball); - = . .
-~ 4 INF briefing teams (NSC/Steiner); and,
= briefings for: .
—— think tanks (NSC/Steiner); S
=~ former SecStates (STATE/Kampelman); . . & .
—  former SecLefs (DEFENSE); - o :
-- former National Sec Advisors | /Steiner);
-~ former members of the JCS (JCS); - -
— former arms contrcl negotiators (ACHA) ; . and;
SR .b' — J‘other_ key policy figures (STATE/Kampelmanj. .
- iscuss the gameplan to cover the next period of activity
T st period of activity

.flﬁl' v
3 CUEPR
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4EETING OF THE St
INF RATIFICATION STRATEGY & LQORDINATION GROUP (SCG}

Tuesday, January 12

AGENDA

'fziild?f5ﬁf?“Complete the unfinished agenda of the January 5th
YT meeting by reviewing the status of- *:

“a. plans for the use of vzsxting Allied polxcy makers
’ {STATE/Kampelman) ;

-b.  the 4 INF briefing teams (NSC/étéiner); and,

ST - briefings for:
I think tanks (NSC/Steiner); .. -
. 2. former SecStates (STATE/Kampelman).
3. former Seclefsg (UEFENSE};
4. iormer National Securxty Advisors
(NSC/Steliner);
-~ 5. rormer members of the JCS tJCS)x .
6. tormer arms control negotiators . (ACDA) ; and,
7. cther key policy fiqures (STATEIKaapelman)

Finalize:

R I the Secretary of State‘s Re rt on the INF Treat
e (STATE/Kanpelman) ; and,

"'fib.- WHITE HOUSE plan (WR/Ball) for 1nformal distribu- -
- tion of Secretary of State's Report (Ball)

f:;xevxew the status of questions asked by the Congtess
-~ about the INF Treaty (QTATE/Kampelmanl.:

. IV;5”*_ ivConduct first review/discussion of:

‘?}a;' the INF Nezotiating Record Package t;;'

{WH/Culvahcuse) ; and,

%'fb. ‘the DoD By*d_gpay;e Report (DLFEESB*&”

fﬁ?gﬁfi'f.L‘ReV1ew the supp~rting gqameplans pronded by

';a, the Leaqal «roup I&H/Culvahouse), .

b. the Legislative Group wa’Ball):

Q. the INF Sugport Group (hSC’Stezner); and .

‘d.  the STATE INF Task Force (QTATD/Kampelman)
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